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7RGD\��WKHUH�LV�DQ�LQFUHDVLQJ�HPSKDVLV�SODFHG�RQ�GH�
YHORSLQJ� D� SRVLWLYH� FRPSDQ\� FXOWXUH� DQG� FXOWLYDWLQJ�
OR\DOW\���7KLV�KDV�PDGH�WKH�UROHV�RI�+5��LQ�SDUWLFXODU��
KLULQJ��UHWHQWLRQ��DQG�EHQHILWV��LQFUHDVLQJO\�LPSRUWDQW�
IRU�D�EXVLQHVV
V�IXWXUH���+RZHYHU��EHLQJ�FRPSHWLWLYH�
LQ� WKHVH� DUHDV� LVQ¶W� DOZD\V� HDV\� IRU� VPDOO� DQG� 
PHGLXP-VL]HG� EXVLQHVVHV�� 7KHVH� FRPSDQLHV� RIWHQ�
ODFN� WKH� EXGJHW�� VWDII�� RU� VSHFLILF� NQRZOHGJH� WR� 
QDYLJDWH�GLIILFXOW�+5�LVVXHV�� 
 
7KLV�ZRUNVKRS��KRVWHG�E\�/LQFROQ�&ROOHJH¶V�6FKRRO�RI�
%XVLQHVV�� LV� GHVLJQHG� WR� SURYLGH� SUDFWLFDO� WLSV� DQG�
WHFKQLTXHV� WR� DVVLVW� VPDOO� DQG� PHGLXP-VL]HG� 
EXVLQHVVHV�LQ�QDYLJDWLQJ�FXUUHQW�LVVXHV�LQ�+5�� 
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&KHFNV�PDGH�SD\DEOH�WR���/LQFROQ�&ROOHJH 

5HWXUQ�5HJLVWUDWLRQ�IRUP�DQG�SD\PHQW�WR�� 
'U��'LDQD�+HHE�%LYRQD��$VVLVWDQW�3URIHVVRU�RI�%XVLQHVV 
/LQFROQ�&ROOHJH 
����.HRNXN�6WUHHW��/LQFROQ��,/������ 



1,&2/(� 3)(,))(5� � LV� D� 9LFH-3UHVLGHQW� RI� (PSOR\HH�
%HQHILWV� IRU�&RWWLQJKDP�	�%XWOHU��1LFROH�KDV�EHHQ�ZLWK�
&RWWLQJKDP� 	� %XWOHU� VLQFH� $SULO� ������ 6KH� RIIHUV� 
FRQVXOWDWLYH� DGYLFH� WR� EXVLQHVV� GHFLVLRQ-PDNHUV� 
UHJDUGLQJ�WKHLU�HPSOR\HH�EHQHILW�SODQV��3ULRU�WR�1LFROH¶V�
UROH� LQ� (PSOR\HH� %HQHILWV�� VKH� ZRUNHG� DV� WKH� 9LFH-� 
3UHVLGHQW�RI�+XPDQ�5HVRXUFHV�DQG�'LUHFWRU�RI�0DUNHWLQJ�
IRU�WKH�ILUP���3ULRU�WR�MRLQLQJ�&RWWLQJKDP�	�%XWOHU��1LFROH�
KHOG�D�%XVLQHVV�'HYHORSPHQW�UROH�IRU�3URFWHU�	�*DPEOH��
6KH� LV� D� IUHTXHQW� VSHDNHU� DW� VWDWH�� UHJLRQDO� DQG� ORFDO�
6+50� FRQIHUHQFHV�� � 6KH� KROGV� DQ� 0%$� IURP� WKH� 
8QLYHUVLW\�RI�,RZD�DQG�KHU�LQGXVWU\�GHVLJQDWLRQV�LQFOXGH�
63+5��6+50-6&3��&(%6��*%$��DQG�&06�� 
 
-2(�+(1'5,;�KDV�RYHU����\HDUV�RI�H[SHULHQFH�ZRUNLQJ�
LQ�D�YDULHW\�RI�FDSDFLWLHV�DW�/LQFROQ�&ROOHJH¶V�FDPSXVHV��
ERWK� LQ�/LQFROQ�DQG�1RUPDO�� ,OOLQRLV��6RPH�RI�KLV�SUHYL�
RXV� UROHV� KDYH� LQFOXGHG� VHUYLQJ� DV� 'LUHFWRU� RI� $GPLV�
VLRQV��'HDQ�RI�6WXGHQW�$IIDLUV�DQG�&DPSXV�2SHUDWLRQV��
DQG� 'HDQ� RI� (QUROOPHQW� 0DQDJHPHQW�� � &XUUHQWO\�� KH�
VHUYHV� DV� WKH� IRXQGLQJ� 'LUHFWRU� RI� &DUHHU� 6HUYLFHV� IRU�
WKH�&ROOHJH��DQG�ZRUNV� LQ� FRQMXQFWLRQ�ZLWK� WKH� IDFXOW\��
VWDII��DQG�SRWHQWLDO�HPSOR\HUV�WR�SURYLGH�/LQFROQ�&ROOHJH�
VWXGHQWV� DQG� DOXPV� ZLWK� WKH� DSSURSULDWH� VHUYLFHV� DQG�
UHVRXUFHV� WR� HPSRZHU� WKHP� ZLWK� WKH� VNLOOV� QHHGHG� WR�
VXFFHVVIXOO\� QDYLJDWH� WKHLU� FDUHHU� H[SORUDWLRQ� DQG� MRE�
VHDUFK� SURFHVVHV�� � -RH� HDUQHG� KLV� 0�6�� LQ� &ROOHJH� 
6WXGHQW� 3HUVRQQHO� $GPLQLVWUDWLRQ� IURP� ,OOLQRLV� 6WDWH�
8QLYHUVLW\�� DQG� KLV� %�$�� LQ� &RPPXQLFDWLRQV� �ZLWK� D� 
PLQRU�LQ�%XVLQHVV�$GPLQLVWUDWLRQ��IURP�WKH�8QLYHUVLW\�RI�
,OOLQRLV�DW�8UEDQD-&KDPSDLJQ� 
 

Facilitators 
.5,67,1(� -25'$+/� LV�D�+5�7RWDO�5HZDUGV�FRQVXOWDQW�
IRU� 6DOR�� //&�� D� ILUP� WKDW� SURYLGHV� VHQLRU-OHYHO� 
DFFRXQWLQJ�� ILQDQFH� DQG� KXPDQ� UHVRXUFH� SURIHVVLRQDOV�
WR� EXVLQHVVHV� RQ� DQ� LQWHULP� RU� SURMHFW� EDVLV�� 6KH� KDV�
PRUH�WKDQ����\HDUV�RI�KXPDQ�UHVRXUFHV�H[SHULHQFH�ZLWK�
IRFXV�DUHDV�LQ�FRPSHQVDWLRQ��EHQHILWV��UHFUXLWLQJ��WDOHQW�
GHYHORSPHQW��+5,6��DQG�HPSOR\HH�HQJDJHPHQW��3ULRU�WR�
6DOR�� .ULVWLQH� VHUYHG� DV� 9LFH-3UHVLGHQW� RI� +XPDQ� 
5HVRXUFHV� IRU� 6SDUWDQ1DVK�� 6KH� KDV� VHUYHG� LQ� KXPDQ�
UHVRXUFHV�OHDGHUVKLS�UROHV�LQ�VHYHUDO�LQGXVWULHV�LQFOXGLQJ�
SKDUPDFHXWLFDO��UHVWDXUDQW��JURFHU\��QXFOHDU�SRZHU�DQG�
PDQXIDFWXULQJ��JLYLQJ�KHU�D�ZLGH� UDQJH�RI� H[SHULHQFHV�
WR�EXLOG�KHU�SURIHVVLRQDO�SRUWIROLR��6KH�HDUQHG�%�$��GH�
JUHHV�LQ�$GYHUWLVLQJ�3XEOLF�5HODWLRQV�IURP�'UDNH�8QLYHU�
VLW\�DQG�&RPPXQLFDWLRQV� IURP�$XJVEXUJ�&ROOHJH�DQG�D�
0�$�� LQ� /HDGHUVKLS� IURP� $XJVEXUJ� 
&ROOHJH�� 6KH� KROGV� PXOWLSOH� SURIHVVLRQDO� GHVLJQDWLRQV� 
LQFOXGLQJ�63+5��&(%6��&%3�DQG�&&3�  
 
52*(5� %$/':,1� � LV�D�QDWLYH�RI�/LQFROQ��,OOLQRLV�DQG�
VHUYHG�VL[�\HDUV�LQ�WKH�8�6��1DY\�SULRU�WR�MRLQLQJ�*7(�LQ�
������DQG�VXEVHTXHQWO\�9HUL]RQ�DQG�)URQWLHU�&RPPXQL�
FDWLRQV�� �+H�KDV�WZHQW\-ILYH�\HDUV�RI�H[SHULHQFH� LQ�WKH�
WHOHFRPPXQLFDWLRQ�LQGXVWU\��KROGLQJ�YDULRXV�SRVLWLRQV�LQ�
2SHUDWLRQV� DQG� +XPDQ� 5HVRXUFHV�� � +H� KDV� KHOG� WKH� 
SRVLWLRQ�RI�6HQLRU�+XPDQ�5HVRXUFH�0DQDJHU�DW�)URQWLHU�
&RPPXQLFDWLRQV�VLQFH��������,Q�DGGLWLRQ��KH�KDV�VHUYHG�
DV�DQ�DGMXQFW�IDFXOW\�PHPEHU�DW�/LQFROQ�&ROOHJH��WHDFK�
LQJ� +XPDQ� 5HVRXUFH� 0DQDJHPHQW� DQG� %XVLQHVV� /DZ���
5RJHU�KDV�DQ�XQGHUJUDGXDWH�GHJUHH�LQ�%XVLQHVV�DQG�DQ�
0%$�IURP�,OOLQRLV�6WDWH�8QLYHUVLW\���+H�KROGV�SURIHVVLRQ�
DO� FHUWLILFDWLRQV� IURP� WKH� +5�&HUWLILFDWLRQ� ,QVWLWXWH� DQG�
WKH�6RFLHW\�RI�+XPDQ�5HVRXUFH�0DQDJHPHQW����+H�KROGV�
WKH�SURIHVVLRQDO�GHVLJQDWLRQV�RI�63+5�DQG�6+50�&3� 
 
 
 

Facilitators 



Agenda 

�����–�����  &KHFN-LQ�	�1HWZRUNLQJ 
 
 
�����–�����  5HFUXLWLQJ�LQ�D�7LJKW�/DERU�0DUNHW  
   .ULVWLQH�-RUGDKO 

)LQGLQJ�WRS�WDOHQW�LV�KDUGHU�WKDQ�LW¶V� 
HYHU�EHHQ��7KLV�VHVVLRQ�H[SORUHV�KRZ�WR�
QDYLJDWH�D�WLJKW�ODERU�PDUNHW�WR�ILQG�WKH�
WDOHQW�\RX�QHHG�WR�JURZ�\RXU�EXVLQHVV��� 

 
 
�����–������ %UHDN 
 
 
������–������ &RQGXFWLQJ�,QWHUQDO�,QYHVWLJDWLRQV 
   5RJHU�%DOGZLQ 
 0DQ\� PDQDJHUV� DQG� +5� SURIHVVLRQDOV�

KDYH� QHYHU� KDG� IRUPDO� WUDLQLQJ� LQ� KRZ�
WR� FRQGXFW� ZRUNSODFH� RU� LQWHUQDO� 
LQYHVWLJDWLRQV�� :LWKRXW� KDYLQJ� WKH� 
SURSHU�VNLOOV�WR�KDQGOH�DOOHJDWLRQV�LQ�WKH�
ZRUNSODFH� DQG� LQYHVWLJDWH� WKHP� 
HIIHFWLYHO\�� HPSOR\HHV� PD\� IHHO� WKHLU�
FRPSODLQWV� DUH� QRW� WDNHQ� VHULRXVO\� DQG�
WDNH� WKHLU� FRPSODLQWV� H[WHUQDOO\� WR� WKH�
'2/�((2&��RU�DQ�DWWRUQH\���7KLV�VHVVLRQ�
GLVFXVVHV� KRZ� WR� FRQGXFW� D� ZRUNSODFH�
RU� LQWHUQDO� LQYHVWLJDWLRQ� WR� PLQLPL]H� 
OHJDO�OLDELOLW\� 

 
 
������–������ %UHDN 
 
 
 
 

������–������ 5HWDLQLQJ�WKH�*RRG�2QHV   
   .ULVWLQH�-RUGDKO 
   (PSOR\HHV� OHDYH� RUJDQL]DWLRQV� IRU� PDQ\�
   UHDVRQV�� RIWHQ� WKHVH� UHDVRQV� DUH� 
   XQNQRZQ�WR� WKHLU�HPSOR\HUV��7KLV�VHVVLRQ�
   GLVFXVVHV� UHWHQWLRQ� VWUDWHJLHV� WKDW� �PDNH�
   HPSOR\HHV�IHHO�YDOXHG��HQJDJHG��DQG�OHVV�
   OLNHO\�WR�OHDYH�\RXU�RUJDQL]DWLRQ� 
 
 
������–����� /XQFK��SURYLGHG� 
 
 
�����–�����  %XLOGLQJ�DQ�(PSOR\HH�%HQHILWV�3DFNDJH� 
   1LFROH�3IHLIIHU 
   7R� DWWUDFW� DQG� UHWDLQ� WRS� WDOHQW�� 
   RUJDQL]DWLRQV�PXVW�OHYHUDJH�WKHLU�EHQHILWV�
   SDFNDJH�� /HDUQ� PRUH� DERXW� ZKDW� RWKHU�
   HPSOR\HUV� DUH� LPSOHPHQWLQJ� ZLWKLQ� WKHLU�
   EHQHILWV� SDFNDJH� VWUDWHJ\� WR� UHPDLQ� 
   FRPSHWLWLYH� LQ� WKH� FXUUHQW� WDOHQW� PDUNHW
   SODFH� � 
 
 
�����–�����  &RXUWLQJ�&ROOHJH�*UDGXDWHV� 
   -RH�+HQGUL[ 
   'LG�\RX�NQRZ�WKHUH�DUH�EHQHILWV�WR�KLULQJ�
   UHFHQW� FROOHJH� JUDGXDWHV"� 7KH\¶UH� FRVW-
   HIIHFWLYH�� LPSUHVVLRQDEOH�� DQG� HDJHU� WR�
   ZRUN�� � 7KLV� VHVVLRQ� GLVFXVVHV� KRZ� WR� 
   FUHDWH� D� SLSHOLQH� EHWZHHQ� DUHD� FROOHJHV�
   DQG�XQLYHUVLWLHV�WR�SURYLGH�D�ODUJHU�SRRO�RI�
   SRWHQWLDO�DSSOLFDQWV� 


